“= 4S ANNUAL STATEMENT 


ees 


THE PULLMAN COMPANY 


FISCAL YEAR ENDING JULY 31,1914 


INCOME ACCOUNT 


REVENUE 
From Earnings of Cars, - - - - $41,068,830.44 
From Manufacturing, Rentals, Interest, 
Pac. - ‘= = ~ = at Ss 3, 656,684.47 
$44,725,514.91 
EXPENSES 


Operating expenses, repairs of cars, taxes 
and insurance, - - - - - $23,047,337.78 


Proportion of net earnings paid other in- 
terests in Sleeping Car. Associations 
controlled and operated by this Com- 
pany, - - - - - - - 280,714.08 


Depreciation on cars wrecked and destroyed 
or otherwise disposed of, and on cars 
transferred from Standard to Tourist, 
etc., = - - - - - - 1,834,245.39 


Depreciation on cars in general, - - - 5,718,300.80 


Reserve for further depreciation on cars in 


general, - - - - - - 3,000 ,000.00 P 
Dividends declared, - - - - - 9,599,564.00 ™ 
y 43,480,162.05 A 
é “ 9 
Excess OF REVENUE OVER EXPENSES, 1S) 
applicable to Surplus Account, -  - $1,245,920 ee 
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FINANCIAL STATEMENT 


ASSETS 

*7137 Cars and Equipment, - - - $120,214,684.40 
Less: Reserve for Depreciation, - -  32,500,549.56  $87,714,134.84 
Repair Shops, - - - - - = 2,545,955.97 
Less: Reserve for Depreciation, - - 537,472.48 2,008 483.49 
Pullman Building, - - - - - 1,068,759.04 
Other Real Estate, - - - - - 6,762.44 
Operating Supplies, Linen, etc., - - - 4,837 ,866.71 
Securities, - - - - - = - 8,369,184.03 
Cash, - - = - - - - - 8,077,917.00 
Accounts Receivable, - - - - - 1,697,745.99 18,144,847.02 
Manufacturing Department, 

Plantsand Investments, - -~ - 20, 136,408.32 


TOTAL ASSETS, $133,917 ,261.86 


*Includes amount invested in one-half interest in 133 Association Cars. 


LIABILITIES 


Capital stock issued, 1,200,000 shares, par value, $100 each, 


Accounts Payable, - - - . : . “i 
Insurance Reserve Fund account, - - - - - 
NETVECRELUS, <0 + of ee Be 


$120,000,000.00 


7,939,815.09 


306,110.85 


$128, 245,925.94 


5,671,335.92 


$133,917,261.86 


DIRECTORS 


Rogert T. LINcOoLN, 
Norman B. REAM, 
FREDERICK W. VANDERBILT, 
W. SEWARD WEBB, 


Joun J. MiTcHELL, 


CHAUNCEY KEEP, 
Gero. F. BAKER, 
Joun S. RUNNELIS, 
FRANK O. LOWDEN, 


J. P. Morcan, 


tee, 


ae 


ANNUAL SPA LEMENT 


THE PULLMAN COMPANY 


FISCAL YEAR ENDING JULY 31,1913 


INCOME ACCOUNT 


REVENUE 
From Earnings of Cars, - - - $40,196,635.93 
From Manufacturing, Rentals, Interest, 
etc., - - - - - - - 2,664,255.44 
~_-$42,860,891.37 
EXPENSES 


Operating expenses, repairs of cars, 
taxes and insurance, - - - $22,633,918.73 


Proportion of net earnings paid other in- 
terests in Sleeping Car Associations 
controlled and operated by. this. .- 
Company, - - . - - 356,766.30 


Depreciation on cars wrecked and de- 
stroyed or otherwise disposed of, 
and on cars transferred from Stand- 


ard to Tourist, etc., - - = 965,107.39 
Depreciation on cars in general, - - 4,763,991.45 
Reserve for further depreciation on cars gr 
in general, - - oe - - 3,000,600.00 \Y 
Dividends declared, - - - - 9,599,506.00 WwW 
41,319,289.8 ou 
EXCESS OF REVENUE OVER EXPENSES, aR a 
applicable to Surplus Account, - $13641,601.50 “Ns A 
< a Q 
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FINANCIAL STATEMENT 


ASSETS 


6713 Cars and Equipments, - - - 


*Amount invested in other Car Associa- 
tions controlled and operated by 
this Company, - - - - - 


Pullman Building, - - 2 : 
Repair Shops, - - : . 2 
Other Real Estate, - - = . 


Operating Supplies, Linen, etc., - - 


Securities, - - - $ 9,163,909.83 
Cash, - . - - 5,461,968.38 
Accounts Receivable, - 2,149,051.77 


Manufacturing Department, 
Plants and Investments, - - 


$112,440,422.62 


1,088,041.12 
1,068, 759.04 
2 ta OG 

7,468.22 


4,619,258.60 


16,774,929.98 


20,136,408.32 


TOTAL ASSETS, 


* Total number of Cars owned, and controlled, 6936. 


$158 543,772.94 


33%," 
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LIABILITIES 


Capital stock issued, 1,200,000 shares, 


par value, $100 each, - - - $120,000 ,000.00 
Accounts Payable, - - - - $ 5,624,200.93 
Reserves for depreciation, - - -  28,210,450.74 
Other Reserve and adjustment accounts, 283,138.21 


34,117,789.88 
$154,117,789.88 


NET SURPLUS, - - - - - 4,425 ,983.06 


$158,543,772.94 


“DIRECTORS 


ROBERT ake LINCOLN, . Toned MITCHELL, 
: NoRMAN B. REAM, CHAUNCEY KEEP, 
WILLIAM K. VANDERBILT, Gro. F. BAKER, 
| FREDERICK W. VANDERBILT, JoHN S. RUNNELLS, = 
W. SEWARD WEBB, FRANK O, LOWDEN, 


J. P. MorcGan. 


Wien, 


INCOME ACCOUNT 


REVENUE 
From Earnings of Cars, - - - - $39,143,610.66 
From Manufacturing, Rentals, Interest, 
etc.,. "= Go === - - - - 2,369,273.50 
$41,512,884.16 
EXPENSES 


Operating expenses, repairs of cars, taxes, 
and insurance, - - - - - $20,932,714.82 


Proportion of net earnings paid other in- 
terests in Sleeping Car Associations 
controlled and operated by this Com- 
pany, - - - - - - 301,947.64 


Depreciation on cars wrecked and destroyed 
or otherwise disposed of, and on cars 
transferred from Standard to Tourist, 


etc., - - - - - - - 1,874,292.24 
Depreciation on cars in general, - - - 6,357,080.73 
Reserve for further depreciation on cars in ; 

general, Oe: ne 1,500,000.00 a, & 
Dividends declared, - - - - - — 9,599,716.00 tan ~) 


Excess OF REVENUE OVER EXPENSES, 
applicable to Surplus Account, - - 
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FINANCIAL STATEMENT 


ASSETS 

*7217 Cars and Equipment, - -  - $122,893,936.91 
Less: Reserve for Depreciation, - - 38,117,426.88 $84,776,510.03 
Repair Shops, - - - - - - 2,626,218.29 
Less: Reserve for Depreciation, - - 569,741.08 2,056,477.21 
Pullman Building, - - - - - 1,068 ,859.04 
Other Real Estate, = - - - - . 6,650.53 
Operating Supplies, Linen, etc., - - - 3,837 ,282.58 
Securities, - - - - - - - 5,514,812.55 
Cash,- - - bf FN 46 - =e 15,758,367.32 
Accounts Receivable, - - - - - 1,681,404.24 
Manufacturing Department, 

Plants and Investments, - - - 20,1386,408.32 


TOTAL ASSETS, $134,836,771.82 


*Includes amount invested in one-half interest in 182 Association Cars. 


Bas} 
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LIABILITIES 


Capital Stock Issued, 1,200,000 shares, par value, $100 each, $120,000,000.00 


Accounts Payable, - - - - - - - - 5,488,271.46 
Accrued Dividend, + - - - - - - - 2,399,936.00 
Insurance Reserve Fund Account, - - - - - 330,095.71 


$128,218,303.17 


NET ‘SURPLUS, - - - - - - - - 6,618,468.65 


$134,836,771.82 


DIRECTORS 


Ropert T. LiIncoLn, CHAUNCEY KEEP, 
FREDERICK W. VANDERBILT, Gro. F. BAKER, 
W. SEWARD WEBB, Joun S. RUNNELLS, 
Joun J. MITCHELL, FRANK O, LOWDEN, 


J. P. Morcan. 


ANNUAL STATEMENT 


THE PULLMAN COMPANY 


FISCAL YEAR ENDING JULY 31, 1916 


INCOME ACCOUNT 


REVENUE 
From Earnings of Cars, - - - - $42,832,252.20 
From Manufacturing, Rentals, Interest, 
CC. e = - - - - - - 929,213.11 
$43,761,465.31 
EXPENSES 
Operating expenses, repairs of cars, taxes, 
and insurance, - - - - - $24,645,607.10 
Proportion of net earnings paid other in- 
terests in Sleeping Car Associations 
controlled and operated by this Com- 
pany, - : = = . - - 268,306.57 
Depreciation on cars in general, - - - 5,967,184.49 
Reserve for further depreciation on cars in Z 
general, - - - - - - 500,000.00 
Dividends declared, - - - - - 9,599,760.00 
Vo $40,980,858.16 
EXCESS OF REVENUE OVER EXPENSES, rma 
applicable to Surplus Account, - - $2,780,607.15 
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FINANCIAL STATEMENT 


ASSETS 
*7300 Cars and Equipment, - - - $125,356,701.45 
Less: Reserve for Depreciation, = - 40,279,699.88  $85,077,001.57 
Repair Shops, - - - - = - 2,627,392.76 
Less: Reserve for Depreciation, = - 620,023.59 2,007,369.17 
Pullman Building, - - - - - 1,068,859.04 
Other Real Estate, —- - - - - 6,650.53 
Operating Supplies, Linen, etc., - - - 4,721,985.79 
Unexpired Insurance, - - - - - 68,508.80 
Securities, - - - - - - - 4,761,175.27 
Cash fate Ha tr el Bh ain 2 ox ie eee 11,686,760.35 
Bills and Accounts Receivable, - - - 7,672,037 .92 
Manufacturing Department, 
Plants and Investments,  - - - 20,136,408.32 
TOTAL ASSETS, $137,206,756.76 


*Includes amount invested in one-half interest in 131 Association Cars. 
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LIABILITIES 


Capital Stock Issued, 1,200,000 shares, par value, $100 each, = $120,000,000.00 


Accounts Payable, - - - - - - - - 4,121,281.10 
Accrued Dividend, - - - - - - - - 2,399,944.00 
Insurance and other Reserves, - - - : - - 1,286,455.86 

$127,807,680.96 
NET SURPLUS, - - - = - - : : 9,399,075.80 


$137,206,756.76 


DIRECTORS 


RoBERT T. LINCOLN, CHAUNCEY KEEP, 
FREDERICK W. VANDERBILT, GEO. F. BAKER, 
W. SEwarD WEBB, Joun S. RUNNELLS, 
Joun J. MITCHELL, FRANK O. LownvEn, 


J. P. MorGan. 


ANNUAL STATEMENT 


THE PULLMAN GOMPANY 


FISCAL YEAR ENDING — f 


INCOME AGCOUN’ WX 


1 : 
\s : “s 5 


+ 
Compensation under contra “Director SS gt 
General of Railroads (7m a eae ding eo ei 
February 29, 1926), ->* <U ® “ot $6,854N 66629 
Ke ~S at ¥ 
Guaranteed compensz nde} sportation 
Act (5 months ending 


Returns from Manufacturing 


$14,519,777.26 


Corporate Expenses and Taxes, - 1,606,268.15 
sei 
Dividends Declared, 


- 9,599,800.00 


11,206,068.15 
Excess OF REVENUE OVER EXPENSES 
applicable to Surplus Account, 


$ 3,313,709.11 


Note—The provision for depreciation during Federal control accrues under the 


contract with the Director General of Railroads, and hence does not appear under 
Expenses in the income account 
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FINANCIAL STATEMENT 


ASSETS 


*7718 Cars and Equipments, - - - $138,949,086.10 


Less: Reserve for Depreciation, - - =  62,286,958.07 $76,662,128.03 


Repair Shops, - - - - - - 4,996,756.44 
Less: Reserve for Depreciation, - - - 875,569.22 4,121,187.22 

Pullman Building, - - . - - - 1,084,042.52 
Less: Reserve for Depreciation, - - - 73,731.03 1,010,311.49 
Other Real Estate, - - . - - - 6,650.53 
Operating Supplies, Linen, etc., - - - 7,979,678.35 
Unexpired Insurance, - ae | ~ - y 123,220.34 
Securities, - - - - - - - 8,530,527.88 
Car Leases, - - - - - - - 5,606,566.12 
Cash,co cS MR alice eg ae 25,596,562.35 
Bills and Accounts Receivable, - Ss Ws 10,019,629.43 

Manufacturing Department, 

Plants and Investments, - - - - 20,136,408.32 
**U, S. Government (United States Railroad Administration), 35,519,097,.42 
TOTAL ASSETS, $195,311,967.48 


*Includes amount invested in one-half interest in three Association cars. 
**TIncludes Depreciation, subject to adjustment at the end of Federal control. 


333 
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LIABILITIES 


Capital Stock Issued, 1,200,000 shares, par value, $100 each, $120,000,000.00 


PAccounts, Pavable [=.= as ay ey Bee 17,151,164.40 
Accrued Dividend, - - - - - - - - 2,399,950.00 
Insurance and other Reserves, - - - - - - 2,370,969.48 
U. S. Government (United States Railroad Administration), 29,711,792.20 
Mar SuREEoee Poet oY eS amd. - 23,678,091.40 


$195,311,967.48 


*Includes account with the U. S. Government for 5 months ending July 31, 1920 
of Guarantee Period. 


DIRECTORS — 1920 


RosBert T. LINcoLn 
W. SEWARD WEBB 
Joun J. MiTcHELL 


CHAUNCEY KEEP 


H. S. VANDERBILT 


Gro. F. BAKER 
Joun S, RUNNELLS 
J. P. Morcan 


Joun A. Spoor 
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ANNUAL STATEMENT 


THE PULLMAN COMPANY 


FISCAL YEAR ENDING JULY 31, 1921 


INCOME ACCOUNT 


REVENUE 


Guaranteed compensation under Transportation 


Act (August, 1920)) =<" “- = =" - | $979,166.67 
From Earnings of Cars (11 months ending 
Tal 31.1921), -°- See Pot? te i OU ATS 0 Lee 
Returns from Manufacturing, Interest, etc., - 5,947,181.88 
$67 ,242,066.31 
EXPENSES 


Operating Expenses, repairs of cars, taxes and 
insurance, also Corporate Expenses and 
taxes, month of August, 1920 (last month of 


Guarantee Period), - - - - - $54,853,523.56 
Depreciation on cars in general, - - - 6,267,558.67 
Dividends Declared, . . - - - 9,599,820.00. 70,720,902.23 


EXCESS OF EXPENSES OVER REVENUE, 
chargeable to Surplus Account, - - - - - - $3,478,835.92 


NotE—The provision for depreciation for the month of August, 1920, accrues 
under Guarantee of the Transportation Act, and hence does not appear under 
Expenses in the income account. 
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FINANCIAL STATEMENT 


7,750 Cars and Equipments, - 


Less: Reserve for Depreciation, 


Repair Shops, - - - 


Less: Reserve for Depreciation, 


Pullman Building, - - = - 


LEss: 


Reserve for Depreciation, 
Other Real Estate, - - - 
Operating Supplies, Linen, Etc., 


Unexpired Insurance, sy! tla 


Securities, - - - - 
Car Leases, - - - - 
Cash, - - - - - 


Bills and Accounts Receivable, 


Manufacturing Department, 
Plants and Investments, - 


ASSETS 


TOTAL ASSETS, 


$148,935,728.72 


64,778,687.36 $84,157,041.36 


5,150,234.47 
980,874.25 4,169,360.22 

1,089,443.49 
92,163.75 997,279.74 
6,650.53 


10,673,342.34 
99,825.11 
8,373,190.52 
4,700,217.59 
20,086,452.12 


9,849,221.18 


20,136,408.32 


$163,248,989.03 


33%. 
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LIABILITIES 


Capital Stock Issued, 1,200,000 shares, par value, $100 each, $120,000,000.00 


PACCONNIS. PSyORIe ne ye Flee eee heen FA mite io, tee 18,216,477.25 
Accrued Dividend, - - - - - - - - 2,399,960.00 
Insurance and other Reserves, - - - - - - 2,433,296.30 
NET SURPLUS, - - - - - - - - 20,199,255.48 


$163,248,989.03 


*Includes account with the U. S. Government for 6 months’ operation ending 
August 31, 1920, under Guarantee Period Transportation Act. 


DIRECTORS —1921 


Rosert T. LINcoLN 
W. SEWARD WEBB 
Joun J. MircHELL 
CHAUNCEY KEEP 


Gero. F. BAKER 
Joun S. RUNNELLS 
J. P. Morcan 
Joun A. Spoor 

H. S. VANDERBILT 
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ANNUAL STATEMENT 


THE PULLMAN COMPANY 


FISCAL YEAR ENDING 
~ July 31, 1922 
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THE PULLMAN COMPANY 


To STOCKHOLDERS: 


There is submitted herewith a statement showing the results of the operation of 
your Company for the fiscal year which ended July 31, 1922. These results reflect the 
trying business conditions which existed during the greater part of our fiscal year. 


Travel, due to various causes, was at a minimum and it was not until the last few 
months of our fiscal year that it showed signs of improvement in response to seasonal 
reductions in railroad passenger rates. This improvement, however, has been halted by 
the discouragement of travel incident to the shopmen’s strike commencing July Ist. 


Your Company must be ready to respond upon very short notice to call for 
facilities to handle a peak-load of Pullman travel. It must therefore always be organized 
and equipped, both as to cars and personnel, to do business on a large scale, and it 
cannot, when travel is extremely light, curtail its expenses in proportion to the falling 
off in travel. Only a system of thorough up-keep of Pullman cars at all times, both as 
to equipment and condition of the cars, makes it possible to maintain under all condi- 
tions Pullman service at its well-known high standard. The results achieved during 
the few months in which travel was at a normal volume, show conclusively the wisdom 
of your Company’s policy of being prepared to care for the maximum travel upon short 
notice; and also prove that this policy will yield satisfactory returns under normal con- 
ditions. | 


Your Company does not participate in any way in the surcharge on Pullman 
fares which it collects and turns over to the railroads. It is astonishing the number of 
Pullman stockholders who still believe that your Company shares this surcharge. 


The item of $7,399,367.00 shown in the statement represents remainder of sum 
due in settlement with the U. S. Railroad Administration, covering the period of 
Federal control (January 1, 1918 to March 1, 1920), which was received during this 
year and which has not been taken up in income accounts of previous years. 


The cash, Government bonds and certificates of indebtedness held in the treasury 
of the Operating Department of your Company amount to $31,500,000.00. However, 
in the treasury of the Manufacturing Department, there are additional Government 
bonds and cash amounting to $6,500,000.00, which bring the total cash and Govern- 
ment securities held by your Company up to $38,000,000.00. This is in addition to your 
Company’s holdings of other stocks, bonds and car trust notes of a market value in 


excess of $20,000,000.00. 


Acting under authority granted by Stockholders at a meeting held on December 
20, 1921, your Company took over the assets and business of the Haskell & Barker 
Car Company, Incorporated, as of January 16, 1922, and the position of your Company 
has been strengthened by the acquisition of the malleable foundry, wheel foundry, 
brass foundry and other manufacturing facilities of the Haskell & Barker plant. To 
complete this purchase, the capital stock of The Pullman Company was increased by 
$15,000,000.00 bringing the present capitalization of the Company up to $135,000,000.00 


At the close of the year, July 31, 1922, your Company owned 7674 cars, 202 
old cars having been scrapped or sold and 126 new cars having been added to the 
equipment during the year. 


THE PULLMAN COMPANY 


Bas 
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Your Company’s repair shops located at St. Louis, Mo., Buffalo, N. Y., Wilming- 
ton, Del., and Richmond, Cal., as well as the manufacturing plants located at’ Pullman 
and Michigan City, have been well maintained and: their efficiency increased. The 
buildings and equipment of the repair shop at Chicago are old and not well adapted to 
present requirements. This shop will therefore be abandoned, and a new repair shop 
provided in the Chicago District. 


The capacity of the automobile body-building plant which was started two years 
ago has’ been increased.’ This department is now in good cle pica with a well-filled 
order book. 


Indicative of the magnitude of your Company’s business, it a interesting to know 
that The Pullman Company, to care for the material requirements peculiar to the sleep- 
ing car business, maintains 125 principal storehouses. Its district offices, car-cleaning 
and repair forces and other employes are to be found in every state in the Union and 
extend into Canada and Mexico. Your Company employs approximately 35,000 
persons. 


While the ee 8 of equipment by the railroads during thie year far exceeded 
buying during the last few years, it did not approach normal. Scarcity of labor and 
materials made manufacturing conditions, very unsatisfactory. . The coal strike seriously 
interfered with procurement of materials, and on the whole the year. from a, manufactur- 
ing point of view has been a most aggravating one. Your Company has orders for freight 
and passenger cars sufficient to keep it busy until the development of the new buying 
movement which is expected to follow the removal of uncertainties produced by the 
coal strike and railroad strike. There 1s still a great deficit in railroad equipment which 
must be supplied before the normal business requirements of the country can be met. 


As of January 1, 1914, a Pension Plan was adopted for the benefit of old em- 
ployes. Since that date there have been retired on pension 770 employes, and as of July 
31, 1922, there were 528 persons on our pension rolls. The sum of $1,266,251.59 has 
been distributed in pensions since the inauguration of the plan. 


The Plan of Employe Representation installed at Pullman Car Works two years 
ago is working satisfactorily and is being extended to all departments of your Company. 
It is the plan to introduce shortly Group or Industrial Insurance for the benefit of 
employes. 


The methods and facilities provided by your Company for the sanitation of its 
cars have met with the high commendation and approval of all interested in this work; 
in fact, the accepted theory for ventilation of cars is based on experiments made for 
your Company. The officer in charge of the Department of Sanitation is in frequent 
touch with the Health Departments of the various states and the Federal government, 
and is constantly conducting tests and experiments in the effort to improve our methods. 


Red Cross first aid instruction has ‘been started, and ultimately this instruction 
will be given to conductors, porters and to everyone in Pullman service who may have 
occasion to use this knowledge. 


THE PULLMAN COMPANY 


Other developments of the year have been the establishment of The Pullman 
News, a magazine devoted to the interest and doings of employes and to the upbuilding 
of the Pullman service; and the organization among the porters of choruses, bands and 
orchestras. The latter activity has had a markedly beneficial effect upon the esprit de 
corps of these employes. 


Notwithstanding your Company had a definite agreement with its employes in 
repair shops and cleaning yards, providing for arbitration of all disputes on working 
conditions, on July Ist a considerable number of employes in these departments, with- 
out warning and in violation of their agreement with the Company, quit their positions 
in accordance with the general strike call of the shopcraft unions. This walk-out occurred 
in spite of the fact that your Company did not cut wages, nor did the Company in any 
way change the conditions under which these employes were working. Your Company 
quickly recruited its forces and has been able to operate efficiently and without in- 
terruption. 


It is believed that with a settlement of the present labor disturbances and a return 
to more normal conditions in this country, there will be a large increase in passenger 
travel and a revival of car-building, which will result ina satisfactory improvement in 
the business of your Company. 


The management takes this opportunity to express its appreciation of the efficient 
service rendered during the year by loyal employes in all’ departments. 


By order of the Board of Directors. 


E. F. Carry, 
President. 


Cuicaco, September 30, 1922. 


~ Direcrors—1922 


Roperr T. Lincoin GeorcE F. Baker | Haroitp S. VANDERBILT 
W. SEwarp WEBB Joun S. RuNNELLS Epwarp F, Carry 
Joun J. MircHecy J. Prerponr Morcan ARTHUR O, CHOATE 


CHAUNCEY KEEP Joun A. Spoor GeorceE F. Baker, JR. 


THE PULLMAN. COMPANY 


INCOME ACCOUNT 
Fiscal Year Ending July 31, 1922 


REVENUE 
Earnings from Cars Mh ah a ae | me Feta $62,548,406.03 
Returns from Manufacturing, Interest, etc.. . ~ 3,944,631.35 
$66,493 ,037.38 
EXPENSES 
Operating Expenses, Repairs of Cars, Taxes, 
mrmenoowertee t,t Bt $55,182,022.24 
Mereemmunn oneG@ars; etc. “T2 Fh ot. TOSIC4 LGC +> C222. aru 
rene tee Wee A ie OF ee FR $ 4,271,767.27 
eee Pease rn! ho 8 aye a) a! SP ee 10,499,840.00 
Deficit from this Year’s Operations after 
Payment of Dividends A tee et Sa ere tee pels pice $ 6,228,072.73 
Add: 


Balance of Amount Received from the 
United States Railroad Administration in 
Settlement of Claim for Period of Federal 
eer ey gS i Gy Rae ok Us 7,399,367.00 


Net SurPLUS FOR THE YEAR . ' : ' Doll 71 294.27 


THE PULLMAN COMPANY 


7674 Cars and Equipment 
Less: Reserve for Depreciation 
Repair Shops 

Less: Reserve for Depreciation 
Pullman Building 

Less: Reserve for Depreciation 


Other Real Estate 


Operating Supplies, Linen, etc. 


Unexpired Insurance 
Securities 
Equipment Trust Notes . 


Cash, Government Bonds and 
Certificates of Indebtedness 


Bills and Accounts Receivable 


ASSETS 


Manufacturing Department, Plants and 


Investments . 


Tota. ASSETS 


BALANCE SHEET 


$149,941,236.41 
69,100,963.77 $ 80,840,272.64 
5,135,019.89 
1,089,142.41  4,045,877.48 
1,096,278.63 
110,596.47 985,682.16 
6,650.53 
9,082,976.37 
45,863.59 
5 066,476.87 
3,469,847.42 
31,534,866.48 
-5,023,560.58 
36,645,806.00 


$176,747,880.12 


Toe Te LLMAN CUMPANY 


Pe Yoo y 1922 


LIABILITIES 
Capital Stock Issued, 1,350,000 shares, 

Cer Reece re i ee Be N35, 000 OOOO 
Semiateriter © ee uae Se RR RE eB ey 15,199,661.54 
Accrued Dividend aa ES Me eee RP ee get ee 2,699,960.00 
Insurance and other Reserves Ny ae OY ae ae Ih hd ed el 2,477,708.83 
Net Surp.us : shes — of. eee , : : 21,370,549.75 

: $176,747 ,880.12 


We have made a general audit of the accounts and records of The Pullman Company, 
Chicago, for the year ending July 31, 1922, and certify that the above Balance Sheet 
is in accordance therewith, and is drawn up to fairly exhibit the financial position of 
the Company as at July 31, 1922, the investment in the Manufacturing Department 
as a separate business unit being carried as a net figure. The inventories have been 
figured at cost. Sufficient depreciation has been provided on all depreciable assets. 


ArTHUR Younc & Company 
Chicago, Illinois, September 26, 1922 Certified Public Accountants 
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ANNUAL STATEMENT 


THE PULLMAN COMPANY 


FISCAL YEAR ENDING 
July 31, 1923 


THE LIBRARY OF 
FEB 9 = 1949 


UNIVERSITY OF ILLINO!S 


THE PULLMAN COMPANY 


To SrocKHOLDERS: 

There is submitted herewith a statement showing the results of operations of your 
Company for the fiscal year which ended July 31, 1923. These results reflect the impetus 
given to travel by great commercial activity and by the country-wide prosperity which 
induced unusually heavy travel in response to seasonal reductions in railroad rates. The 
revival in passenger travel which set in early in the fiscal year continued throughout 
the twelve months, with the result that gross revenue from cars operated amounted 
to $76,906,665.47. 

Your Company’s financial position is strong. The items of cash, Government 
bonds and certificates of indebtedness held in the treasury of the Operating Department 
amount to $35,230,935.46, and in the treasury of the Manufacturing Department there 
are additional Government bonds and cash amounting to $6,547,366.64. The total cash 
and Government securities held by your Company amount to $41,778,302.10. In 
addition, your Company’s holdings in other bonds, stocks and car trust notes have a 
market value in excess of $17,000,000.00, making a total of cash and securities held 
by your Company of $58,778,302.10. These resources are essential to insure the exten- 
sions and improvements constantly requited to keep your Company’s.facilities up to 
the capacity and of the quality necessary to give to the Public that comfort, safety 
and convenience in travelling known as Pullman Service. Accounts Payable, which 
constitute your Company’s only indebtedness, represent current transactions. The 
amount of surcharge collected by your.Company and turned over to the railroads 
monthly is lodged in Accounts Payable, pending remittance to railroads. 


During the fiscal year just closed, 33,255,577 revenue passengers were carried in 
Pullman cars, equivalent to a daily average of over 90,000 passengers. These passengers 
in the aggregate traveled 12,500,000,000 miles, or an average distance of 375 miles per 
passenger, and this volume of travel necessitated the operation of a daily average of 
5864 cars a total distance of 852,800,000 car miles, indicating that each car traveled an 
average distance of 145,000 miles per year, or approximately 400 miles per day. The net 
operating income of $7,919,891.47 earned during this fiscal year amounts to approxi- 
mately 24c for each revenue passenger carried, or $2.84 per day for each car owned by 
your Company. This net operating income represents a return of less than 5% on a 
fair value of the properties used in operating the carrier business of your Company. 


A reserve of $3,000,000 has been set up to care for, during the coming year, deferred 
maintenance that accumulated during the shopmen’s strike which was in effect during 
the early months of the fiscal year just closed. 


Your Company’s contribution to the development of passenger transportation 
in this country by providing superior equipment, high-grade service and adequate facili- 
ties, making travel safe, convenient and comfortable, is evidenced by the constant 
increase in Pullman patronage. Its remarkable growth during the last two decades is 
attested by the fact that during the record fiscal year 1920, the number of revenue 


THE PULLMAN ‘COMPANY 
Bast 
RDS Te 


3271/23 
Pullman passengers carried was nearly four and a half times the number carried in the 
fiscal year 1901. 

At the close of the year 1923, your Company owned 7665 cars, 191 new cars having 
been added during the year. 211 additional cars are being constructed and will be placed 
in service this fall. 

Substantial purchases of equipment were made by the railroads during the year, 
and your Company has orders on its books that will keep its plants busy for some little 
time. There is still a deficit in the railroad equipment of the country. 


During the year there was completed and placed in successful operation at Pullman 
a mechanical foundry for the manufacture of cast iron wheels. This foundry and the 
foundry at Michigan City will more than care for your Company’s requirements of cast 
iron wheels. Heretofore your Company has purchased cast iron wheels required for use 
in Pullman Car Works. 


The efficiency of both personnel and plant of your Company’s automobile body- 
building department has been improved. That department has added several new cus- 
tomers to its list. 

The inventory in the Manufacturing Department consists of materials required 
to construct cars under contract, and practically all of that material will be shipped out 
as manufactured product in due course. The inventory in the Operating Department is 
conservative, and consists of live materials all of which will be used in the operation 
of cars. | 

Your Company has been active in its efforts to promote the safety and welfare of 
its patrons and employes. An intensive safety program designed to protect both patrons 
and employes has been conducted. Your Company has been particularly industrious in 
its efforts to guard the comfort, safety and health of its patrons and its Department of 
Sanitation has been enlarged and improved. 


The Plan of Employe Representation which was installed in your Company’s 
plants two years ago has been extended, and it continues to operate satisfactorily both 
to the employes and the Company. 

As of December 1, 1922, your Company installed a Plan of Industrial Insurance 
for employes. This Plan is in operation in connection with our Pension Plan and is 
producing beneficial results. 

The management takes this opportunity to acknowledge and thank all loyal 
employes for the efficient service cheerfully rendered by them during the year. 

By order of the Board of Directors. 

E. F. Carry, 
President. 


Cuicaco, September I0, 1923. 


RosBert T, Linco.n 
W. SEwarpD WEBB 
Joun J. MircuHe.y 
CHAUNCEY KEEP 


THE PULLMAN COMPANY 


DIRECTORS—1923 


GEorGE F, BAKER 
Joun S. RunneELLs 
J. Prerpont Morcan 
Joun A. Spoor 


Haro.tp S. VANDERBILT 
Epwarp F,. Carry 
ARTHUR O, CHOATE 
GrorGE F. Baker, Jr. 


THE PULLMAN COMPANY 


INCOME ACCOUNT 


Fiscal Year Ending July 31, 1923. 


Gross Revenue from Cars 


Expenses: 
Operating Expenses, Repairs of Cars, 
Taxes, Insurance, etc. Meee Acer as ka BSO;SAR OCT 24 
Depreciation on Cars, etc. a et at 7,;004,633.25 


Reserve for Deferred Maintenance 3000,000.00 


Less: 


Proportion of Revenue accruing to Railroad 
Companies under Operating Agreements 


Net OPERATING INCOME FOR THE YEAR 
Returns from Manufacturing, Interest, etc. 
TotraL Net INcoME FOR THE YEAR 


Addition to Reserve for Depreciation, to 
complete provision for depreciation on 
cars in service prior to IgI0 Be a $ 670,633.48 


Dividends Declared JM ag AL ey i 10,799,852.00 


Net SurRPLUS FOR THE YEAR 


$76,906,665.47 


60,5 53553459 
$16,353,130.88 
8433523941 

$ 7,919,891.47 
55967,677-79 
$13,887,569.26 


11,470,485.48 


$ 2,417,083.78 


THE: PULLMAN COMPANY 


7665 Cars and Equipment 
Less: Reserve for Depreciation 
Repair Shops 

Less: Reserve for Depreciation 
Pullman Building 

Less: Reserve for Depreciation 


Other Real Estate 


Operating Supplies, Linen, etc. 


Unexpired Insurance 
Securities 
Equipment Trust Notes . 


Cash, Government Bonds and 
Certificates of Indebtedness 


Bills and Accounts Receivable 


ASSETS 
$152,439,486.65 
7453555396-15 


55314,762.88 


1,211,982.98 


1,099,774-11 


129,029.19 


BALANCE SHEET 


$ 78,084,090.50 
_421025779-90 


9795744392 


Manufacturing Department, Plants and 


Investments . 


ToTaL ASSETS 


1,140.00 
8,137,960.63 
129,908.52 
4,825,754.49 
2,7 I 7 199.40 


355230,935-46 
13,607,903.62 


36,645 ,806.00 


$18454545223.44 


THE PULLMAN COMPANY 
meu WiLY 31,1923 


LIABILITIES 


Capital Stock Issued, 1,350,000 Shares, 
Par Value $100 each , 


Accounts Payable 
Accrued Dividend 
Insurance and Other Reserves 


Net SurRpPLus 


$13 5,000,000.00 
19,026,911.07 
2,699,964.00 
339395714.84 
__2357875633-53 


$184,454,223.44 


We have made a general audit of the accounts and records of The Pullman Company, 
Chicago, for the year ending July 31, 1923, and certify that the above Balance Sheet 
is in accordance therewith, and is drawn up to fairly exhibit the financial position of 
the Company as at July 31, 1923, the investment in the Manufacturing Department 
as a separate business unit being carried as a net figure. The inventories have been 
figured at cost. Sufficient depreciation has been provided on all depreciable assets. 


ArtTHuR Younc & ComMPANY 


Chicago, Illinois, September 10, 1923 


Certified Public Accountants 
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ANNUAL STATEMENT 


THE PULLMAN COMPANY 


FISCAL YEAR ENDING 
July 31, 1924 


THE LIBRARY OF THE 
“ER 9 — 1040 
FE B 9 el es, 49 


mr oOCiTyY AC He 
UNIVERSITY OF th 


THE PULLMAN COMPANY 


To STOCKHOLDERS: 


The results of operation of your Company, for the fiscal year which ended July 
31, 1924, are shown in the accompanying statements. 


The amount of gross revenue from cars reached the sum of $81,240,688.10, the 
maximum in the history of your Company, and truly reflects the prosperity that pre- 
vailed throughout our country. Convention and vacation travel eRe raae in unusual 
volume to the customary seasonal reductions in railroad rates. 


The wisdom of the policy pursued by your Company, in putting back into the 
business a part of its earnings, is demonstrated in the ability of your Company to finance 
the fluctuating needs of its transportation business without putting out interest-bearing 
securities. 


The items of cash, Government bonds and certificates of indebtedness held in the 
treasury of your Company amount to $32,618,341.68, in addition to which your Com- 
pany’s holdings of other bonds, stocks and car trust notes have a market value in excess 
of $15,000,000, making the total value of cash and securities held by your Company 
$47,618,341.68. The cash and security holdings of Pullman Car & Manufacturing Cor- 
poration, amounting to $11,166,496.40, and the stock of that Corporation are not in- 
cluded in the above stated holdings of’ The Pullman Company. 


Your Company, for many years, conducted its manufacturing business separately, 
but to remove confusion and to simplify and expedite the conduct of your Company’s 
common carrier business, your Directors decided upon a corporate segregation of the 
two branches of business and for that purpose caused to be organized in the State of 
Illinois the Pullman Car & Manufacturing Corporation, with a capital stock of 
$50,000,000. As of May 31, 1924, The Pullman Company transferred and delivered to 
the Pullman Car & Manufacturing Corporation all of the property, assets and business 
of the Manufacturing Department, and has received in exchange the entire capital 
stock of the Pullman Car & Manufacturing Corporation except qualifying shares for 
Directors; and this stock is now held in the treasury of The Pullman Company and is 
carried on its books at the original investment cost of $36,779,464.15. The operation 
of the Pullman Car & Manufacturing Corporation is entirely independent of The 
Pullman Company. 


The returns of the Manufacturing Department, for the period prior to sale to 
the Pullman Car & Manufacturing Corporation, are included in the earnings reported 
by your Company. Returns from manufacturing have been very satisfactory during 
the year just closed and it is expected that before the orders on the books of the Manu- 
facturing Corporation are completed, additional orders will be received as the railroads 
are still short of equipment. 


To contribute to the permanency of the pension system, your Directors decided 
to create a fund for that purpose and $1,000,000 has been set aside this year as a reserve 
for pensions. 


THE PULLMAN COMPANY 


333.77 
Poscote 
\3 23/214 


The present-day cost of cars exceeds the amount available through depreciation 
accumulated on the low priced cars now being retired, and an appropriation of $1,000,000 
has been made to care for the excess cost involved in replacing the retired units. 


During the fiscal year just closed 34,356,298 revenue passengers were carried in 
Pullman cars, equivalent to a daily average of over 93,800 passengers. These passengers, 
in the aggregate, traveled 13,160,000,000 miles, or an average distance of 383 miles per 
passenger. To accommodate this volume of travel it was necessary for your Company 
to operate a daily average of 6,224 cars a total distance of 927,000,000 car miles, which 
indicates that each car traveled an average distance of 149,000 miles per year, or approxi- 
mately 407 miles per day. 


Net income from the sleeping car business was $7,698,636.54. This amounts to 
approximately 22c for each revenue passenger carried, or $2.73 per day for each car 
owned by your Company, and represents a net return of less than 5% on a fair value 
of the properties used in conducting the carrier business of your Company. 


At the close of the year your Company owned 7,704 Pullman cars, 460 new cars 
having been added during the year. Your Company will add to its equipment each year 
to care for increasing business and for retirement of obsolete cars. Your Company also 
owns 81 passenger coaches and 6 dining cars. 


The inventory consists of live materials which will be consumed in the conduct 
of your Company’s. business. The amount.is the minimum that will meet the require- 
ments of the sleeping car business. 

Further progress has been made in our sanitation and safety efforts, with the 
result that the safety, comfort and convenience of Pullman travel is greater than ever. 


The Plan of Employe Representation continues to function satisfactorily and is 
being extended to include every department of your Company. 

The Management thanks all loyal employes for the splendid service given by them 
during the year. 


By order of the Board of Directors. 
E. F. Carry, 


President. 
Cuicaco, September 12, 1924. 


THE ‘PULLMAN COMPANY 


D1rEcTORS—I924 


Rogert T. Lincoin GeorGE F, BAKER Haro.ip S. VANDERBILT’ 
W. Sewarp WEBB Joun S. RuNNELLS -Epwarp F. Carry 
Joun J. MircHer J. PreErpont Morcan ARTHUR O. CHOATE 


CHAUNCEY KEEP Joun A. Spoor GeorGE F. Baker, JR. 


THE PULLMAN COMPANY 


INCOME ACCOUNT 


Fiscal Year Ending July 31, 1924 


Gross Revenue from Cars 


Expenses: 
Operating Expenses, Repairs of Cars, 
Taxes, Insurance, etc. A RAE 2 NES. ee Be LO AAO ae 


Depreciation on Cars 
(Average of $932.43 per car) Pik 2 Oaney 7,264,565.22 


Less: Amount paid to Railroads as their 
share of Pullman Revenue 


Net IncoME FROM SLEEPING CAR BUSINESS FOR THE YEAR 


Returns from Manufacturing, Interest, etc. 


ToraL Net INcoME FOR THE YEAR 


Reserve for Pensions ee eS aeeitineoeeo 
Reserve for Excess Cost of Replacement of Cars : I 000,000.00 
Dividends Declared PE We a. p Lance.) LO OR O14 


Net SuRPLUS FOR THE YEAR 


$81,240,688.10 


64,550,895.68 
$16,689,792.42 


8,991,155.88 
$ 7,698,636.54 
75904426.35 


$15,603,062.89 


12, 709005, %9 


$ 2,899,841.56 


THE PULLMAN COMPANY 


7791 Cars and Equipment 
Less: Reserve for Depreciation 
Repair Shops 

Less: Reserve for Depreciation 
aint Building 

Less: Reserve for Depreciation 


Other Real Estate 


Operating Supplies, Linen, etc. 


Unexpired Insurance 
Bills and Accounts Receivable 
Equipment Trust Notes 


Marketable Securities 


Cash, Government Bonds and 
Certificates of Indebtedness 


ASSETS 


Pullman Car & Manufacturing Corporation, 


Capital Stock $50,000,000 


ToTaL ASSETS 


BALANCE SHEET 


$162,010,301.11 


735877,319-68 $ 88,132,981.43 


-$ 5,500,724.56 


1,351,246.48 4,149,478.08 


a Tas OH Toh Colere pt 


147,461.96 9723644.95 


1,140.00 
857435347-44 

80,103.02 
violets ah acy 9 
95337,089.16 
43850,350.38 


32,618,341.68 


36,779,464.1 5 


$191,479,171.56 


a te ce Us isda AN OIE A ING, 


mJ U LY a1, 1924 


LIABILITIES 
Capital Stock Issued, 1,350,000 Shares, 

Par Value $100 each Ci wo Pea Csi es Si ely $135 OS0008:00 
Accounts Payable oe ee. 3 ee es 213146,354233 
Accrued Dividend a RNase a he Barehok at ae ee Pyle Pes 2,684,734.00 
Mrsorance, Pensionvand Other Reserves 99.6 9. 6 okt) es 5,960,608.14 
Net SurPLus eR TST Pen iv od 3 ee Me heal aes a ee 26,687,475.09 


$191,479,171.56 


We have made a general audit of the accounts and records of The Pullman Company 
for the year ending July 31, 1924, and certify that the above Balance Sheet and the 
accompanying Income Account are in accordance therewith, and are drawn up to exhibit 
fairly the financial position of the Company as at July 31, 1924, and the result from 
operations for the year ending that date. The Inventories have been figured at cost. 
Sufficient depreciation has been provided on all depreciable assets. The manufacturing 
business was separately incorporated under the name of Pullman Car & Manufacturing 
Corporation, the investment therein as a complete business unit being transferred as 
of May 31, 1924, at the book figures in exchange for the Capital Stock of the new 


Corporation. 
P ARTHUR Younc & ComMPANY 


Chicago, Illinois, September 12, 1924 Certified Public Accountants 
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ANNUAL STATEMENT 


THE PULLMAN COMPANY 


FISCAL YEAR ENDING 
July 31, 1925 


THE PULLMAN COMPANY 


To STocKHOLDERS: 


This report, showing results of operation of The Pullman Company for the year 
ending July 31, 1925, is the Fiftieth Annual Statement to stockholders issued by this 
Company and, incidentally, marks the Fifty-eighth year of its corporate existence. 

Travel was heavy and the gross revenue from operation of sleeping and parlor cars 
during the fiscal year covered by this report, amounted to $83,927,749.34, which was 
the greatest in the history of the Company. 

It is necessary to maintain at all times facilities and trained personnel to meet the 
maximum demands of travel, which are highly seasonal. It is not possible to curtail 
facilities and organization to handle most economically minimum service requirements 
and then meet satisfactorily a sudden demand for maximum Pullman service. Therefore, 
the heavier the volume and the greater the regularity of travel, the more economical is 
the operation of your Company. 

What promised to be a mediocre year became through the stimulus of reduced 
rates for convention and vacation travel, the biggest year in our history, so that not- 
withstanding the addition of 700 new sleeping cars to equipment during the year, our 
facilities were taxed to the utmost. — 

This volume of travel, in the face of recession of general business, is indisputable 
evidence that Pullman service is no longer considered a luxury but is absolutely neces- 
sary to travel by rail. Travelers in Pullman cars come from every walk of life. 


The operations of The Pullman Company are growing each year with the in- 
creasing diversity of travel. This Company is keeping pace with the increased demands 
made upon it, by extending and improving its already flexible organization and its facili- 
ties for manipulating equipment. Pullman operations extend into every State in the 
Union and into Canada and Mexico. 

The strong financial position of The Pullman Company, due to reinvestment in 
the business of surplus earnings, a practice followed by all successful corporations, has 
enabled it to respond to the varying needs of a highly seasonal business without having 
to increase the cost of transacting that business by incurring interest-bearing indebted- 
ness. Your Company has no funded debt. 

At the close of the year your Company owned 8510 cars. 

Government securities and cash in the treasury amounted to $25,237,668.90. 
The shrinkage in this item from the amount reported last year is due to the increased 
investment in equipment, which is reflected in that account. In addition to the above 
amount your Company’s holdings of other bonds, stocks and equipment trust notes 
have a market value of $10,561,361.61, making the total value of cash and securities 
held $35,799,030.51. 

The stock of the Pullman Car & Manufacturing Corporation, a subsidiary of The 
Pullman Company, is not included in the security holdings above enumerated but is 
shown separately in the attached statement. As of July 31, 1925, the Manufacturing 
Corporation had in its treasury $16,757,158.09 of cash and Government securities, and 
$1,915,258.67 of car trust and other negotiable securities. 

The car manufacturing plants, wheel, malleable and brass foundries formerly 
operated as a department of The Pullman Company, are now owned and operated by 
the Pullman Car & Manufacturing Corporation all of whose stock is held in the treasury 
of The Pullman Company. The fiscal year of the Manufacturing Corporation does not 
coincide with that of The Pullman Company, but a statement of earnings received from 
the Pullman Car & Manufacturing Corporation indicates that in the twelve month 


THE PULLMAN COMPANY 
32%+ | 
PBele 
7Alr5 


period ended July 31, 1925, that corporation earned $6,816,996.22 after all charges. 
The stock of the Pullman Car & Manufacturing Corporation has been placed on a 6 
per cent dividend basis and your Company has received as dividends $3,24.9,967.50 
covering period of thirteen months, and the sum of $3,566,996.22 was added to the 
surplus of the Manufacturing Corporation. 

During the fiscal year just closed 34,515,265 revenue passengers were carried in 
Pullman cars, equivalent to a daily average of over 94,500 passengers. These passengers, 
in the agg regate, traveled 13,422,311,533 miles, or an average distance of 389 miles per 
passenger. Accommodation of this volume of travel was made possible only by the 
greatest efficiency in the operation of the various equipment units, as indicated by the 
fact that each Pullman car operated during the year traveled an average distance of 
149,700 miles, or approximately 410 miles per day. 

he gross revenue as a result of car operation was $83,927,749.34. Of this amount, 
$65,970,955.35 were spent in conducting the business, $8,575,388.08 were paid to the 
railroads as their share of Pullman revenue (this does not include surcharge payments), 
leaving as the net result of sleeping car operations for the year the sum of $9,381,405.91, 
available for necessary reserves, other than depreciation, and for capital expenditures 
and dividends. 

This net income of $9,381,405.91 from the sleeping car business was equivalent to 
approximately 27 cents for each revenue passenger carried; 7 cents for each revenue 
passenger carried 100 miles, or seven one-hundredths of a cent per passenger mile; and 
only $3.06 per day for each car owned by your Company. It represented a net return 
of less than 5 per cent on a fair value of the properties used in conducting the carrier 
business of your Company. 

Inventory, which has been reduced to a minimum, consists of operating supplies 
and will be consumed in the conduct of the sleeping car business. 

Accumulated depreciation on cars now being retired because of obsolescence is 
not sufficient to meet the present-day cost of new equipment to replace the retired 
cars, and an appropriation of $1,000,000 has been set aside to furnish funds to meet these 
excess reproduction costs. 

Your Directors have also appropriated $1,000,000 as an addition to the pension 
reserve. The sum of $185,087.74 was distributed in pensions during the year. 

In addition to pensions The Pullman Company, under death benefit plan inaug- 
urated December 1, 1922, paid during the year $168,554.15 to widows and dependents 
of deceased employes. This Company’s pension and death benefit plans do not require 
any contribution or payment on the part of employes. 

Satisfactory progress has been made during the year in the continued effort 
toward greater safety and improved sanitation, with result that new high standards 
have been attained in the safety, comfort and convenience of Pullman travel. 

The Plan of Employe Representation is working more satisfactorily today than 
at any time since its inception. 

Without the efficient help given by its loyal employes The Pullman Company 
could not have made the splendid record 1t did in the year just closed, and the manage- 
ment takes this opportunity of placing on record its appreciation of and thanks for the 
fine spirit of cooperation displayed by the men and women who rendered this service. 


By order of Board of Directors. Lig hiCiaes 
Cuicaco, September 14, 1925. President. 
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Rosert T. Lincotn GeorceE F, Baker Harotp S, VANDERBILT 
W. SeEwarp WEBB Joun S. RunNELLS Epwarp F, Carry 
Joun J. MircHe.i J. Prerpont Morcan Artuur O, CHoaTE 


CHAUNCEY KEEP Joun A. Spoor GeorcE F. Baker, Jr. 


THE PULLMAN COMPANY 


INCOME ACCOUNT 


Fiscal Year Ending July 31, 1925 


Gross Revenue from Cars Pepsi cet Pom i Pisin e ea Nay IVER? Oba G. 14 
Expenses: 
Operating Expenses, Repairs of Cars, 
Taxes, Insurance, etc. Rae Phe Wal Abe he ee OTC O Lat 


Depreciation on Cars 
(Average of $934.75 per car) 4 he. Dear es 75954,085.40  65,970,955.35 
$17,956,793-99 


Less: Amount paid to Railroads as their 
Mere te rani evened, tie) mak Merit Sues) 4 Gall ee ae ale 8,5755388.08 


Net IncoME FROM SLEEPING Car BUSINESS FOR THE YEAR . ._—  $ 9,381,405.91 


Other Income: 


From Investments, etc. .. : .eDHCe JsiSm 3,140,602.68 
Dividends from Pullman Car & Niarariecore poe ee wat 3;249,967.50 
Tota Net Income For THE YEAR sh a Fe ORG $15,771,976.09 
Reserve for Pensions ; crak) Legs ol ill BAksCOO,OO0. 00 
Reserve for Excess Cost of Renlaceinens of Cars : I 000,000.00 
Dividends Declared ie Pe A aeons bam LOVE BAg 72.00% SIO 73 G89 sOo 


Net SuRPLUS FOR THE YEAR % accounts and reoonls of The Palin t:8:033,10409 


THE PULLMAN COMPANY 
BALANCE SHEET 


ASSETS 
8510 Cars and Equipment He iN ik Mia dS $4,747,963.47 


Less: Reserve for Depreciation Yt, SAA Sh aT SOS 140.540" pl0d 04s one 


Repair Shops hy ey URRY Ay oe 5 SR Re 2 Oe) 


Less: Reserve for Depreciation Ne ate Be eae Ra Gear 4,305,027.48 
Pullman Building Cable tent iy REL OS SMR RR eee Segoe ce 

Less: Reserve for Depreciation we ee: 165,894.68 967,465.96 
Other Real Estate PR ail a, y GS URE Le Tt I 4 i 1,140.00 
Operating Supplies, Linen, etc. eT Re re eS fe 9 8 627,759.41 
Unexpired Insurance VL ee MCAT are tis Bh Din, phe 22,845.54 
Bills and Accounts Receivable Sete te te) ee) ee 537795779-45 
Equipment Trust Notes I, Prexrou's Moepan |... Aetieh 6,45'7,502.48 
Marketable Securities 5 OR ee Seta raeecge anes oe a ee 4,103,859.13 
Cash and Government Bonds Me Ae eh see MRT Eas 25,237,068.90 


Pullman Car & Manufacturing Corporation, 
Capital Stock $50,000,000 < Llule ule (lia lel Dae aitvat dei alee 36,779,964.15 


ToTAL ASSETS co ee etek, # fake is Actame leh pita atc (OL en eM alls aa aie 


THE PULLMAN COMPANY 


PLULY 31, 1925 


LIABILITIES 
Capital Stock Issued, 1,350,000 Shares, 

Par Value $100 each a eis Men a ated f Hii ak B13 55000,000.00 
Accounts Payable ee aN Atte fd oad Ph oradl celle diver, yx! o 8d 19,761,946.33 
Accrued Dividend RN ND 8 oe Oh ec NE i iii tail sae 2,684,734.00 
Insurance, Pension and Other Reserves . . . . . . . 8,058,366.92 
Net SurpP.Lus «agi Seg = Ni cle By Se ie teat SER RN AE FY Rc Te 29,720,579.18 

$195,225,626.45 


We have made a general audit of the accounts and records of The Pullman Company 
for the year ending July 31, 1925, and certify that the above Balance Sheet and the 
accompanying Income Account are in accordance therewith, and are drawn up to exhibit 
fairly the financial position of the Company as at July 31, 1925, and the result from 
operations for the year ending that date. The Inventories have been figured at cost. 
Sufficient depreciation has been provided on all depreciable assets. 


ArTHUR YounG & CoMPANny 
Chicago, Illinois, September 14, 1925 Certified Public Accountants 
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ANNUAL STATEMENT 


THE PULLMAN COMPANY 


FISCAL YEAR ENDING 
July 31, 1926 


THE’ PULDE MAN COMPA? 


To STOCKHOLDERS: 


This report, showing results of operation of The Pullman Company for the year 
ending July 31, 1926, closes the Fifty-ninth year of your Company’s corporate existence. 


Gross receipts from the operation of sleeping and parlor cars for the year covered 
by this report, amounted to $90,831,274.99, making it the largest year in the history 
of the Company from the point of total receipts and number of cars operated. An im- 
portant factor in this result was the greatly increased long haul convention and vacation 
travel to the Pacific coast and unusually heavy travel to Southern points. 


Pullman service is a national function. It is indispensable to the business and 
social life of the country. It is not a luxury; it is a necessity. Because of these facts 
the officers of your Company realize they have an obligation not only to the stock- 
holders, but also to the public, to maintain the service at the highest point of efficiency 
as to comfort, convenience and safety. This standard was kept up during the current 
year. Our experimental and research departments are constantly occupied in efforts to 
make Pullman travel even more attractive and desirable. There are several hundred 
cars in operation today in which nearly one hundred projected changes and improve- 
ments are being given the acid test of service. 


In this age of rapid progress the development and/perfection of facilities for safe, 
convenient and comfortable travel often are unobserved. It is only when the present 
is compared with the past that radical growth and change become evident. So it is 
with the Pullman car—changing yearly, imperceptibly perhaps to the casual observer, 
but yet so radically with the passage of time that only a-contrast with the past is neces- 
sary to observe clearly the magnitude of transformation. 


The records and experience of over half a century show the service life of a Pull- 
man car to be approximately twenty years. Therefore, your Company uses an annual 
depreciation rate of 5 per cent of the original) cost to provide for the retirement of 
equipment. The sleeping car business is a highly specialized and exacting one and 
obsolescence is a vital factor in our depreciation and also in our standard of service. 


In the period of six years and five months which has elapsed since your property 
was ‘released (March 1, 1920) from Federal control, the sum of $81,473,100.51 has been 
invested in new equipment. During the year just closed, $17,274,313.27 of this amount 
was expended for the 546 new cars added to your Company’s equipment, and still our 
facilities have been taxed to their limit. Your Company has been able to finance this 
expansion of its facilities to meet the requirements of the railroads and of the traveling 
public, without issuing interest-bearing obligations. 

It should be a cause of gratification to the stockholders that your Company is 
giving exceptionally high-grade service to the public at decidedly low rates. While the 
service has been steadily improved and has more than kept pace with modern require- 
ments, the rates are only 20 per cent higher (increase granted May 1, 1920) than they 
were over half a century ago. The cost of operating your Company’s cars has increased 
more than 60 per cent over the pre-war period (labor alone advancing approximately 
100 per cent). It would be difficult, if not impossible, to find any other extensive under- 
takings which furnish such up-to-date service with so negligible an advance over pre- 
war prices. The ability of your Company to furnish improved service with such a 
relatively small increase in its rates compared with so large an increase in cost of opera- 
tion is due to its ability to coordinate and unify throughout the country the operation 
and maintenance of its equipment. 
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Government securities and: cash held in the; Treasury: of your Company at the 
close of the year amounted to $25,471,608.32. In addition to the foregoing, your Com: 
pany’s holdings of other bonds, stock and equipment.trust notes, exclusive of the stock 
of the Pullman Car & Manufacturing. Corporation, which is shown separately on the 
accompanying balance sheet, had a book value of $7,679,452.60,,and a sound market 
value greatly in excess of that amount, or a total value of more than thirty-four million 
dollars ($34,000,000). 


The fiscal year of the Pullman Car & Manufacturing Corporation does not co- 
incide with that of your Company, but for.the twelve-month period whichended July 31, 
1926, the Manufacturing Corporation has furnished a statement showing net earnings 
of $6,826,599.93. after all charges.. Out of these earnings your Company. has.-received, 
as the sole. stockholder of the. Manufacturing, Corporation (exclusive. of Directors’ 
shares), the sum of $2,999,970.00 as dividends, which is at the rate of 6 per cent.. Your 
Company’s business with the Manufacturing Corporation approximates about one-third 
of that Company’s output. 


As of July 31, 1926, the Pullman Car & Manufacturing Corporation had in its 
treasury $19,482,409.86 of cash and government, securities, and» $2,868,155.87 of 
equipment trust notes and other securities, a total of $22,350,565.73.. The Pullman Car 
& Manufacturing Corporation has furnished its last balance sheet dated December 31, 
1925, which accompanies this, report for your information. 


During the fiscal: year just closed, 36,231,488 revenue passengers were carried in 
Pullman cars, an increase of 1,716,223 over the preceding year.’ ‘These passengers 
traveled in the aggregate, during. the year, 14,479,249,784 miles (an increase of 
1,056,938,251 miles in the year), or an average distance of 400 miles per passenger, an 
increase of 11 miles per passenger over the preceding year. The daily average of Pull- 
man travel is approaching the 100,000 mark, the average of 99,264 for the year just 
closed being an increase of 4,702 over the preceding twelve months. 


The handling of this vast volume of travel was made possible only by the greatest 
efficiency in the manipulation of the various equipment units, as indicated by the fact 
that each Pullman car operated during the year traveled’an average distance of 154,100 
miles, or approximately 422 miles per day. The average annual mileage per caroperated 
increased 4,400 miles—equal to a daily increase of over 12 miles. 


The gross revenue as a result of car operation was $90,831,274.99. Of this amount, 
$70,739,001.97 was spent in conducting the business, $9,701,866.64 was paid to the 
railroads as their share of Pullman revenue (this does not include surcharge payments 
which amounted to $40,000,000), leaving as the net result of sleeping and parlor car 
operations for the year the sum of $10,390,406.38. 


This net income of $10,390,406.38 was equivalent to approximately 29 cents 
for each revenue passenger carried; 7 cents for each revenue passenger carried 100 
miles, or seven one-hundredths of a.cent per passenger mile, and only $3.28 per day 
for each car owned by your Company. It representsa net return of not more than five 
per cent on a fair value of the properties used in conducting the carrier business. of 
your Company. 


“Housekeeping” supplies for the operation of Pullman cars last year cost 
$2,273,030.95. Over 4,000,000 pieces of linen were purchased, including 1,876,681 hand 
towels, 875,248 sheets and 976,834 pillow slips. Notwithstanding an extension of Com- 
pany owned laundries, by which we effect a substantial saving over commercial. prices, 


THE PULLMAN COMPANY 


our laundry bill for the year amounted to! $3,314,701.13. Materials used in car cleaning 
cost $258,743.00. 

Inventory is carried at cost and is made up of materials necessary to conduct the 
carrier business. There is no obsolete material in this inventory, and it is necessary to 
replenish it frequently. 

Current depreciation on cars is not sufficient to meet the present-day cost of new 
equipment to replace cars retired because of wear and obsolescence, and an appropria- 
tion of $1,000,000 has been set aside to meet the increased cost. 

Because of the increase in the number of cars operated, it has become necessary 
to provide additional facilities for keeping cars up to Pullman standard. In order to 
expedite repairs and maintenance, and to reduce costs, a repair and maintenance shop 
is under construction at Atlanta, Georgia, to cost approximately $1,000,000; and your 
Company’s shop at Chicago (Calumet Plant) is being extended and its facilities im- 
proved at an expenditure of $1,250,000. The shop at Atlanta is located in the grow- 
ingly important Southeastern section of the country, and the Calumet Plant will make 
possible speedier repairs in the Chicago district. 

Your Directors have also appropriated $1,000,000 as an addition to the pension 
reserve. The sum of $205,368.10 was distributed in pensions during the year. 

In addition to the pension disbursements, your Company paid out during the 
year, under its death benefit plan, the sum of $212,236.14 to widows and dependents 
of deceased employes. The pension and death benefit plans do not require any contri- 
bution on the part of employes. 

Your Company’s Plan of Employee Representation has been amplified and ex- 
tended, and continues to function to the satisfaction of employer and employes,’ Dur- 
ing the year a new wage agreement, bringing to porters and maids an advance of 
$1,000,000 per annum, was negotiated by the elected representatives of the porters and 
maids and representatives of the management. 

With deep regret your Board records the death on July 26, 1926, of Robert Todd 
Lincoln, who was President of the Company from November 11, 1897, to May 18, 1911, 
resigning from that office to become Chairman of the Board May 18, 1911, from which 
office he retired on January 14, 1922.. He was.a Director of your Company from No- 
vember 11, 1897, until the date of his death. 

The management takes this occasion to express its appreciation of and thanks for 
the fine spirit of cooperation and the efficient help given by all of the loyal men and 
women in the Company’s service. 

By order of the Board of Directors. 


E. F. Carry, 
Chicago, September 20, 1926 President 
DrrecTors—1926 
*RoBerT T. LIncotn GeEorGE F. BAKER Haro.p S. VANDERBILT 
W. SEwarp WEBB Joun S. RunneE is Epwarp F. Carry 
Joun J. MircHELi J. Prerpont Morcan ArtTHuR O, CHOATE 
CHAUNCEY KEEP Joun A. Spoor GeorcE F, Baker, Jr. 


*Died July 26, 1926 
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INCOME ACCOUNT 


Fiscal Year Ending July 31, 


Gross Revenue from Cars 


Expenses: 
Maintenance 
Conducting Car Deer dens 
General Expenses 
Paxes®) 
Depreciation of Basi 


Less: Amount paid to Railroads as their 
share of Pullman Revenue 


1926 


$20,272,079.81 
343126,430.46 
2,890,651.64 
4,301,671.00 


9,148,169.06 


Net INcoME FROM SLEEPING CAR BUSINESS FOR THE YEAR 


Other Income: 
From Investments, etc. 


Dividends from Pullman Car & Beata cin Cy ee Sa 


Tota. Net INcOME FOR THE YEAR . 


Reserve for Pensions 
Reserve for Excess Cost of Haplecdrsnt of Cars 


Dividends Declared 


Net SuRPLUS FOR THE YEAR 


$ 1,000,000.00 
I 000,000.00 


10,749,894.00 


$90,831,274.99 


7917393001 .97 
$20,092,273.02 


9,701 866.64 
$10,390,406.38 


2,906,234.85 
2,999,970.00 


$16,296,611.23 


12,749,894.00 


$ 3,546,717.23 


THE PULLMAN COMPANY 


ASSETS 
8739 Cars and Equipment at cost 
Repair Shops at cost 
Pullman Building at cost 
Other Real Estate 
Operating Supplies, Linen, etc., at cost 
Unexpired Insurance 
Bills and Accounts Receivable 
Equipment Trust Notes 
Marketable Securities - 
Government Bonds 
Cash 


Pullman Car & Manufacturing Corporation, 
Capital Stock $50,000,000 


Tota. ASSETS 


BALANCE SHEE’ 


$196,841,691.28 
6,368,873.64 
1,138,189.83 
3,160.40 
8,7535751.50 
113,565.88 
6,341,758.07 
35790;024.96 
3,889,427.64 
19,112,802.33 


6,358,805.99 


. _ 36,779,964.15 


. $289,492,015.67 


PULLMAN CAR & MANUFACTURING CORPORATION 


BALANCE SHEET 


| December 31, 1925 


ASSETS 
Current: 
Inventories tea Whe ee Poe) OAs ai ie Or? se: $ 9,810,864.41 
Unexpired Insurance and other deferred charges 144,942.90 
Notes and Accounts Receivable . . . . 75472,911.89 
EauipmentilrustsNoatese: Newrves 9... 1,085,663.14 
Pinteetapie securities: ma) 4.) ds a he 560,090.00 
Cash and Government Bonds he “heck Dae 20,421,004.85 $39,495,477.19 
Fixed: 
Mieer @aniielant ;e is. or uidoe (Ve lanhs 43,386,838.96 
Real Estate, Buildings, 
Machinery, Equipment, etc., 
as appraised by American 
Appraisal Co., Dec. 31, 1922, 
with subsequent additions at cost 
Mert eserve (or Depreciation .\.0 . Ok 14,150,074.53  29,236,764.43 
Pivestments im oubsidiaty Companies. .. «6.6.0. «© 9s, 1,156,771.63 
$69,889,013.25 
LIABILITIES 
Current: 
DeCUmer Cr ayAtle ee hh ol ne el a ee $ 4,682,511.49 
Meter COME LOCUtS ECC I ccs WA ties oh dee sg 174,578.95 $ 4,857,090.44 
Reserves: 
Insurance, Pension and Other Reserves. . . . . =. . 8 225,359.03 
Capital Stock Issued, 500,000 Shares, 
Par Value $100 each ATP ess, NA sere acs 50,000,000.00 
Net Surpius ts BURIC OT the accoyes strict } 6,806,563.78 56,806,563.78 


$69,889,013.25 


We have madea general audit of the accounts and records of the Pullman Car & Manu- 
facturing Corporation for the year ending December 31, 1925, and certify that the 
above Balance Sheet is in accordance therewith, and is drawn up to exhibit fairly the 
financial position of the Company as at December 31, 1925. The Inventories have been 
figured at cost. Sufficient depreciation has been provided on all depreciable assets. 


ArTHUR Younc & ComMpPANny 
Chicago, Illinois, May 17, 1926 Certified Public Accountants 
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- JULY 31, 1926 


LIABILITIES 


Capital Stock Issued, 1,350,000 Shares, 
Par Value $100 each 


Accounts Payable 

Accrued Dividend 

Insurance, Pension and Other Reserves 
Depreciation of Cars, etc. 


Net SurPLus. 


$13 5,000,000.00 
19,381,401.26 
2,688,386.00 


10,605 ,340.07 


88,549,591.93 


-  33,267,296.41 


$289,492,01 5.67 


We have made a general audit of the accounts and records of The Pullman Company 
for the year ending July 31, 1926, and certify that the above Balance Sheet and the 
accompanying Income Account are in accordance therewith, and are drawn up to exhibit 
fairly the financial position of the Company as at July 31, 1926, and the result from 
operations for the year ending that date. The Inventories have been figured at cost. 


Sufficient depreciation has been provided on all depreciable assets. 


ArTHUR YouNG & CoMPANY 


Chicago, Illinois, September 15, 1926 


Certified Public Accountants 
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